 FGABC November Meeting Agenda
Date: Tuesday, November 7th, 5:30pm, 2023
In attendance: 
· Board Members: Liz Peyton, Liz Hochstetler, Alaina Ford, Michelle Gegorski, Tiffany Harris, Abigail Bryan
         	Coaches:  Garrett 
Booster Members: 
Agenda
Treasurer’s Report
· Huntington Account - $45,840
· Monster Meet costs - all paid
· Judges (cushions, lunch & fees) = $2305.84
· Session Fees= $670
· Head Tax = $140
· Sanction Fee = $250
· Total = $3365.84
· 70 participants (72 less Elle Jackson & Nylah Harris)
· Cost to each family = $48.08
· Region 5 Camps= $175/athlete (affects 13 families)
· Would like to send an email to look for these additional costs on their final invoice
· Upcoming expenses: 
· Mancino (equipment) remainder: $14,460 
· Future Meet Expenses (est): $10,000
· ALL Coaches Fees/Travel (last year’s #): $60,800
· Coaches Fees & Travel beyond States last year= $9336, registration fees beyond States = $2025. Total = $11,361.
· Charging families that go beyond States this year
· Registration fees only for Regionals
· Only for optionals and Xcel Gold and above
· Easterns and Nationals covered by Region 5
· TOTAL of above $97,418
· Upcoming income:
· Remainder of fees to be paid ($54,330.38+$3365.84+$2275) + above balance: $105,811.22
· Future Meet Registration fees: $22,250
· Rec Meet: $?
· Estimate of upcoming income: $


Open Business
· 2024 meet 
· Updates
· Liability Ins form
· Updated policy form sent to LH Building Operations- 10/27
· Rec Meet
· Friday night or Saturday morning
· Goal of 150 kids
· $100- preschool
· $125- rec
· $150- pre-team
· All will get leo
· Sign-ups to start in December/January
· Securing Sponsors/vendors
· First sponsor already received
· Cintas- Silver level
· Payment received
· Update
· Know what they want from the package they signed up for 
· Want everything that was included in the package
· Stadz Pizzeria
· Info packet given will need to reach out beginning of 2024 as owner says he’s “tapped out” for 2023 donations
· Thoughts on waving volunteer credit if gymnasts are able to secure sponsorship
· Open to only the families who will not be participating in the Future Invitational
· Silver level package or equivalent amount of sponsors to have Silver package ($501)
· Voted on and passed
· This will be made into a committee and those who can not be at the meet will be on this one to fulfill their commitment
· T-shirt for sponsors
· Liz H sent mock-up for t-shirt
· Sponsorship shirts will be worn by workers at the our meet
· Looking at also doing this as a fundraiser for next years meet.
· Spektrum leos as vendor - garret emailed 9/27
· Looking more for boys meet if we host
· Update Meet page on FGABC site (Michelle)
· Updated as of 11/8
· Regionals added to website this week


· Recruit gyms for meet (Alaina and Liz H)
· Anymore RSVPs received?
· Still only the two
· Meet email/socials
· Blasts sent out about once a week about registration still being open
· Awards
· Liz P and Garrett
· Look into dog tags for individuals
· Alaina has reached out to a dance competition to see what vendor they have used
· Quote received  
· Ask company what they have for medals as well, look into what the cost of traditional medals would be
· Good luck grams 
· Fundraiser running up to the meet
· Make this a committee
· Committee/volunteer sign-ups needed and finalized
· Organized in January with sign-ups to follow

· Fall Spirit wear
· How did it go?
· 33 families ordered
· $600 made in fundraising
· Carrie will bring all orders to the gym when they are ready
· Email blast will be sent when this happens

· Apparel
· Update 
· Nike Ordering - ordered 10/18 - first arrival today!  11/7
· Spectrum delivery 11/12-11/15
· 643- Carrie checking on this
· Will not distribute until the entire apparel order has been received.
· If all is not received only the leo will be distributed for the first meet, 
· will need to be returned until able to distribute full order
· Iclass pro parent agreement
· follow-up
· Email to all families still need to accept agreement sent 9/27
· Follow-up email sent to outstanding families-11/6
· Leo resale
· update
· Katie to brought leos to gym
· Liz P working on QR code and box for them
· Schedule of open gyms
· Second and fourth fridays of the month

· Team Photos
· update - scheduled 12/17 likely around 5pm(ish) but level schedule coming closer to photo date
· Emailed for order form to be able to put on website
· Flier to be sent out to families with schedule and posted on website


· Future Website Update
· Holiday closures listed on site (Subject to change)
· Will be adding meet sessions/times as they get posted
· October parent update added 
· Use of WhatsApp
· Organize groups
· bronze/silver
· Level 4-10, gold/platinum


New Business

· Holiday party save the date
· Looking at a pool party on 12/15 or 12/16
· Waiting to hear about pool availability
· Pool available both days
· Will be 12/15, 7:30-9:30pm
· Flyers to come
·  Will be potluck style
· Sign-up genius sign up after thanksgiving for dishes to bring
· E-vite to also be sent to have a better head count of those attending
· Send out save the date once booked
· Men’s state meet
· Have we won phone tag yet?
· Still waiting to hear 

Next booster meeting date is on Tuesday, December 5th at 5:30 pm 
