FGABC September Meeting Minutes

Date: Wednesday, September 27th, 2023
In attendance:
e Board Members: Liz Peyton, Liz Hochstetler, Alaina Ford, Tiffany Harris
Coaches: Garrett Plaza,

Booster Members: N/A

Agenda

Treasurer’s Report

e Huntington Account - $83,615 + Venmo balance - $0 = $ 83,615
e Second/third round of invoices sent out last full week of August/Sept

Open Business

e One board position still needs to be filled
o Compulsory member at large
m Abigail Byran requesting more info
o 2024 meet
o Venue
m Licking Heights Central Intermediate will be site of meet
e Gym, cafeteria, classroom, and custodian will be available from
3/8/24-3/10/24 for set-up, meet, and tear down
m  Rec Meet
e Friday night or Saturday morning
e Goal of 150 kids
$100- preschool
$125- rec
$150- pre-team
All will get leo
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o Equipment
m Deposit sent
o Next steps (From Garrett's Meeting)
m  Registration of meet with USAG- done

m Judges

e Process started
m Hospitality

e Athletes

e Judges

e Coaches

m  Signage (Amy/Liz P)
e Events
e Parking



e Rooms
e Station
e Team Banners
Leo - Garrett working with Spectrum
Sessions -
e How many- will be able to plan once registration is over
Determine standing and working committees needed (Sign Up Genius)
e Volunteers (Needs numbers from G - Per Session)
Events
Score
Hospitality
Helper/Runner
Door
Awards
o Candy Gram
Securing Sponsors/vendors
e First sponsor already received
o Cintas- Silver Level
m  Waiting on paperwork/payment
e Sponsorship letter to be updated
e Sponsorship t-shirt fundraiser
o Selling ad space on back of t-shirts
o  Work on mock-up
e Spektrum leos as vendor - garret emailed 9/27
Setting up room blocks- no need
Update Meet page on FGABC site (Michelle)
e Updated as of 9/12
Recruit gyms for meet (Alaina and Liz H)
e All Gyms listed on USAG Ohio, Michigan, Indiana, and WV emailed
e Working thru lllinois and Kentucky
Meet email/socials
e Email created
o thefutureisyoursinvitational2023@gmail.com
e Still Need:
o Need Socials page (set up 9/13)
m Instagram: the_future is_yours 2024
m FB page: The Future is Yours Invitational 2024
o Welcome Letter- still needed
Coaches/Judges/Gym Gift (Tiffany)
Set Up/Tear Down (C)
e Sign Up Genius
e Proposal for Volunteer Hours for high schoolers

o 0O 0O 0o o O

Meet Maker/Pro Score (Michaela)
Head Table (Michaela)

e Scores

e Coaches



New Business

Fall Spirit wear
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Awards
e Platforms (Tiff)
e Team Banners
e Future Balloons
Potential Walk Through (Tammy to help coordinate?)
Concessions-TBD
Candy Gram
e Possibility of ordering ahead online?
643 Spirit to have set up/press

Sale will be for one week (10/28-11/5) with FIRST day of ordering to be at the Monster

Meet

On site ordering will be available during the Monster Meet (Carrie to help coordinate
ordering and demo sizes on site at monster meet)

Estimated delivery of Apparel will be end of November

Send out emails and apparel order forms/site link once made available

Leos/Jackets already ordered on 9/5
Additional Apparel through 643 Spirit ordered on 9/13

Secondary jersey order for optionals will be with Spiritwear

Nike Ordering -

HOPING ALL TO BE BACK BY 11/1
Iclass pro parent agreement

Any follow-up needed

Binsa to check if all have been signed
Email to all families still need to accept agreement sent 9/27

All are done and updated
Leo resale
Package up for open gyms

Use FGABC venmo, zelle, cash, check.
Team Photos
Will be done when new leos are received

Looking at times/days before Thanksgiving OR Christmas break

Critique meet date already a placeholder Or potentially before Thanksgiving
Waiting to hear back from photog re: availability

Future Website Update
Holiday closures listed on site (Subject to change)
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Holiday party save the date
Perhaps the same day as critique meet as already a placeholder- tabled to next meeting
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Monster meet

(e]

(o]

(o]

Teams Need to be created- yes
Apparel sale head to place/collect orders

Carrie will have to coordinate with 643

Sanctioning for move up- done



e Communication besides email to aid in same day closures/practice time changes
o  Working on WhatsApp (l.e. weather)
o Reminder to be sent to parents that the FGABC website is the site to reference for team
info.
m links on FGABC will also be ones currently in use/monitored by FGA or in use by
Future Campus gyms.
e Any new Team Athletes- no
e Men’s state meet
o Garrett called to let know our desire to host
o  Wiaiting for dates
o Would like to use LHHS gyms, cafeteria
m  Alaina will work with LHSD once potential dates are given

Next booster meeting date is Wednesday, October, 11th, at 5:30 pm at The Rusty Bucket.



